
Welcome!

We’ll get started shortly.



Find Your Flock

LOCAL ACTIONS TRAINING
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Try out the chat box, or add your comment

• Tell us where you are tuning in from

audubon.org/findyourflock
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Audubon Campaigns

Use the Q&A feature to 

submit questions directly 

to our panelists

Use the Chat feature to 

connect with fellow 

attendees, share where 

you're from, or make 

comments



In the chat box, ensure 

your comment will reach 

the right people!

From the menu, 

select "All panelists 

and attendees" to 

share thoughts and 

ideas 

with everybody.



• Ask The Experts

Wednesday, Apr 28, at 12:30pm ET

• Ask The Experts

Thursday, May 6, at 7 pm ET

• Next Campaigns Webinar

Tuesday, May 11, at 8 pm ET

audubon.org/findyourflock

Save The Dates:



Agenda

• Climate change and birds

• How can we take local action on climate change?

• Launching a local campaign

• Discussion 





Take Away One 

Audubon’s new science shows 
that two-thirds of North 
American bird species are at 
risk of extinction from climate 
change.



Take Away Two

Modeled 9 existential climate 
threats (e.g. fire, sea level rise, 
heavy rain).

305 bird species will face 3 
or more climate threats at 
3.0ºC



Take Away Three

The good news is that our 
science also shows that if we 
take action now we can help 
improve the chances for
76% of species at risk.

Our science shows that if we 
get to Net Zero by 2050, we 
can protect three quarters of 
bird species.



Take Away Four

We already know what we 
need to do to help protect 
the birds we love.

• Urge action at state and federal 
levels to address the root 
causes of climate change

• Protect the places birds need 
now and in the future.

• Take personal actions at home



How to take Local Action on 

Climate Change



• Zoning 

• Local Infrastructure

• Utilities (sometimes) 

• Measuring Greenhouse Gas Pollution

What does your municipality control?



Zoning

• Mixed use and affordable development

• Where there is green space vs. Parking space

• Density and transportation

• Equity and environmental justice issues



Local Infrastructure

• Impacts sidewalks, public transportation, bike lanes

• Landscaping – native plants, green space, and 

plants for birds

• Efficiency and greenhouse gas emissions of school 

houses and state buildings

• Local vehicles



Utilities 

• Check into local utility structures

• Where you purchase electricity

• If your municipality can make electricity decisions

• If your municipality can encourage or support 

microgrids



Greenhouse Gas Inventory

• Can set goals for greenhouse gas emissions

• First set benchmarks

• Work with municipality to identify greenhouse gas 

emissions



• Local actions bring climate 

change into conversation

• You local leaders are 

powerful advocates

• Proclamations and 

resolutions can demonstrate 

power to state and federal 

targets

Advocacy and Shaping 
Conversations



• Short-term, lowest authority, one 

individual  

• Long-term, highest legal authority, 
elected body

• Set period, government body, group 

or individual 



Purpose

• To raise awareness in the community

• To encourage action 

• To build local power

• To attract media attention

Proclamation

What Is It? 

• Ceremonial document 

• Formal public announcement 

• Only need one official to sign off



Purpose

Resolution

What Is It? 

• Expression of opinion, will, or intent

• May direct executive action or 

action for the county board

• Call upon action from state or 

federal officials

• Create environment or 

accountability for stronger action



Purpose

• Direct action from the municipality or 
its agencies

• Prohibit actions within the municipality

• Create binding targets or goals

Ordinance

What Is It? 

• Binding and enforceable 

legislative action

• Generally can be used for larger 

actions than resolutions



Launching Your Local 

Campaign



Strategy: 

Goals
Organizational 

Considerations

Decision Makers 

(Targets)
Power Analysis Tactics

Tier 1Resources

Adapted from Midwest Academy

Strategy Chart

Intermediate

Opponents

Tier 2

Internal 

Considerations

Organizational Gains

Short-Term

Long-Term • Always come last

• Are done by people 

to a target

• Escalate over time

Allies & Partners

Constituents

Manual page 16



Your city or town’s website 

will have all the basic 

information you need on 

your decision maker.



Basic Steps for Drafting a Proclamation or Resolution

TITLE “THEREFORE”

STATEMENT 

“WHEREAS” 

STATEMENT

List Facts And Statements In Support Of Your Cause

KEEP IT SIMPLE:

Can also add sentence(s) inviting readers to participate in 

or observe the day of the proclamation  

DATE & 

SIGNATURE  



http://audubon.org/

BirdsTellUsResolutionTemplate



After You Win

• Thank your elected officials for what 

they did

• Tell your other elected officials

• Tell your Community and Media 

• Tell Us!

campaigns@audubon.org



Questions/

Thoughts?

audubon.org/findyourflock



Opportunities to take action now: 

• Take the survey!

audubon.org/FYFSurvey

• Expand Our Community: 

audubon.org/FindYourFlock

audubon.org/findyourflock

https://bit.ly/2JC17XJ
mailto:campaigns@audubon.org/FindYourFlock


• Ask The Experts

Wednesday, Apr 28, at 12:30pm ET

• Ask The Experts

Thursday, May 6, at 7 pm ET

• Next Campaigns Webinar

Tuesday, May 11, at 8 pm ET

audubon.org/findyourflock

Save The Dates:



Thank you!



Identify Decision-makers

Mayors 

Governors

Town Councils 

City Marshals

City Managers 

County Executives

Boards of Commissioners 

Lark Bunting



Reaching out to Your Decision-maker 



Local Power Mapping

• Start your research online for 

basic biographical information 

and contact information. Go 

past the first page of results

• Follow the decision maker on 

social media, as well as any 

related accounts (ie, the city’s 

official account) and sign up for 

the newsletter

• Ask your flock! The more local 

your decision maker, the better 

the odds that someone in your 

flock knows them (or knows 

someone who knows them)

• Host an event – get together 

with your flock (on Zoom or in 

person) to consolidate 

information


